
MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, April 27, 2020, 6:30 pm - 9:00 pm
Virtual Connection 

Remote Attendance
Amy McGlashan; Betty Kafumbe; Davina Desmarais; James Malcolm;
Jennifer Nuceder; Jori Jacobeit; Lorraine Morse; Mary Cullinane; Mary Gill;
Peter Conlon; Suzanne Buck; Victoria Jette
Not In Attendance
Margaret "Peg" Martin

Live Feed: Please go to MCTV here for a livestream link to the meeting. Instructions on providing public
comment can be found here

Call to Order Upon Reaching A QuorumA.

Meeting called to order by Mary Cullinane, Chair.

Introductions - Board Members, Administrators and Staff1.

Administration - Remotely:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Public Comment2.

Barbara Wilson from Shoreham called in and said that she had sent the board a letter about
open meeting law and the fact that she could not find any committee meeting minutes or
agendas online.  She readily found the board minutes, agendas and paperwork but not
committee information.  She requested a response in writing to her letter about the policies
and procedures.  Mary Cullinane stated that she would get back to her as well as add her
questions to the FAQ's page.

Recommendation to Approve Minutes of March 9, 2020B.

Motion to approve the minutes.

Move: Peter Conlon  Second: Amy McGlashan  Status: Passed

Approve ACSD BillsC.

Motion to approve the bills read by James Malcolm and Victoria Jette for the following dates: 
March 16, March 23, March 27, April 13 and April 27, 2020.  The bills were validated and signed
off.  Amounts will be submitted later to the Board Clerk. 

Move: Victoria Jette  Second: James Malcolm  Status: Passed

Report of the SuperintendentD.

Dr. Burrows gave a report on where we are at this point.  At a high altitude, the district and the

https://youtu.be/2ELrjx3i784
https://docs.google.com/presentation/d/1CBAM8Ca0b241zszaiTngfHRONLLl5M9QWYsZGyJsXQM/edit?usp=sharing


communities are one and the same.  What does this mean as a parent when you are parenting,
working, and teaching from your home?  School is integral to everything that we do.  We had an
incredible ramp up the first couple of weeks and there was a lot of stress.  People have risen to
the occasion.  It is challenging to have so many competing interests and how everything relates
during this time of need.  March 12th to now we are in a pretty good place and people continue to
want to help.  We wanted to sustain normal experience but have experienced great challenges
within the situation, and we are finding that we cannot do everything that we want.  

April 27th staff and community have settled in and can do this for another 6 weeks to summer. 
What happens after June 15th is unknown we will need to think longer than the next 6
weeks, long-term plan.  If this extends into next year we need to start planning now, more
information is needed.

Next 6 weeks: Can we bring students back? Can we celebrate seniors? It is really hard to be a
senior right now.  Still so many unknowns about stay at home order.  The AOE will be providing
more guidance and direction on May 8th hopefully about guidance and graduation.  We can have
a virtual celebration but will be working over the next week or so with high school parents and high
school staff to talk about what this might look like.  Teams of five can work together with wearing
PPP and staying six feet apart.  Mary thanked Peter and his staff for compassion and empathy to
the work.  Jen Nuceder asked if anyone had the opportunity to sit in on class meetings?  She has
found, through her children that they have been a really nice experience.

Discussion: State of Vermont Ed Fund Outlook1.

Legislative updates and other articles are stating that we are at least $89 million short for
fiscal year '20.  Vermont has had challenging demographics for some time now and this is
just making the situation worse.  The concern for budget shortfalls is not just for FY20 but
through FY22.  We are expecting a claw-back of funding from the state.  Currently, there are
18 schools without a passed budget.  Federal monies will not get us out of this situation as
they are tied to certain uses.  Honoring all staff contracts.  We have incurred additional
expenses of $45,000 in purchasing masks, coolers, Chromebooks, etc.  It is not clear yet if
any of these expenses are reimbursable.  We will have some savings in the reduction of
costs of services that we are not fully using (busing, CSAC, etc.)  We will have some savings
to offset additional expenses

FY21 most or all of the CARES funding will be recaptured.  The financial landscape keeps
moving and changing and will feel the effects of this for many years.  The use of reserve funds
- ours are assigned and some schools have no reserves.  There has been some
conversations to allow districts to have and keep unassigned fund balances.  The state may
also require us to use our assigned reserves to cover deficits.  Long-range vision is really
unknown.

Schools FY20 funded by monies that the state takes in.  The Education Fund needs to use all
of its reserves, still not be enough to cover the deficit.

School FY21 there will be reductions in consumption and property taxes being paid to lead to
$100 - 200 million deficit.  The state can claw back funds but this will cause taxes to rise.  The
legislature is currently focused on solving FY20 CARES funds could be deducted from
money that are due from the state.  1.25 billion dollars from the federal government has been
spoken for very quickly but this money comes with strings from the federal legislature.  The
Vermont Legislative body has also been asked for another $25 million to keep the state
colleges afloat.

Discussion: ACSD Continuity of Learning Plan2.



Continuity of Learning Plan - break was helpful.  We are in a pretty good place right now with
teachers understanding the system.  Teachers can only look back and re-teach and not look
forward to the new curriculum.  Need to keep students engaged and learning. This week
MUMS students had daily check-ins with teachers.  High school had daily check-ins before
the break.  Continuity of Learning - schooling away from school.  To plan the teachers started
with Maslow's hierarchy of needs starting with food, water, shelter, and all the way to self-
actualization.  They developed a system that supports students in all experiences the shift to
Continuity of Learning occurred on April 10th.  This included guidelines for learning time,
parameters around attendance, and a survey is being produced that will be released this
week to families and educators.  Check-ins will count as being present.  Remaining in
contact (email, turn in H/W, being present).  Remote learning cannot hurt a student's grade,
upper levels are being marked by formative assessment measures, seeing where the gaps
are to be able to fill in when we are able to return.  The district has never done any pieces of
training with parents to fill this role and we will see a greater separation between those
with/those without in academic achievement.  Vicki Wells is meeting regularly with National
Special Education Directors across the US as well as the AOE Special Education Team. 
IDEA was never built for pandemics.  Three-year and Initial evaluations are being put on hold
as they cannot be done.  The district is building Distance Learning Plans for students on
IEP's.  Plans are being built on key skills/essential elements needed to support students. 
Funding is being distributed as Title One funds.  Compensatory services - are they entitled to
these after this extended break?  Past only offered if the district could not provide.   Lots of
questions, information continues to change.

Truancy Policy still being followed based on family and/or student choosing not to engage
following protocols and policy.  Guidance counselors and nurses working on how best to help
families and parents.  Can't guarantee that students can learn remotely.  Data will inform what
we need to teach when we can get back.  Parents need to be parents first.

Looking to next year - it will not be a normal year, targeting social and emotional support as a
family. 

Food service is currently not planning to continue into the summer.  We are sharing
community information with Erika Garner, and we are not working with HOPE anymore.

Report of the BoardE.

Action: Committee Assignments1.

Board assignments will stay as they are.  Jen Nuceder asked to take a break from being
Chair of Planning and Engagement Committee.  Amy McGlashan will step into that role.  
We thank Jen for all of her work leading this committee. 

Discussion: Facilities Master Plan Timeline and Update2.

Victoria Jette spoke about the facilities plan.  The current environment is not conducive nor
appropriate to charge ahead.  It is on pause and not regularly in contact with David Epstein or
with the community at this point.

Brittany Gilman and Peter Burrows are continuing to look at the information on bus routes,
etc.  Hard to imagine a new reality at this point.  The public needs to know that we not
proceeding for now. Communication about facilities to come from either Victoria Jette or
Mary Cullinane would be best.  We will have something inserted into the newsletter prepared
by Erika Garner.  John Flowers will also prepare a piece in the Addison Independent.  

No determination on delaying the 6th-grade move to MUMS.  Conversation will continue.



OtherF.

Executive Session: NegotiationsG.

Executive Session: Superintendent's Evaluation1.

Negotiations, V.S.A. Title 1, § 313 (1) (B)2.

Motion to enter Executive Session at 8:20 PM.  Board left Executive Session at 9:36 PM.

Move: Peter Conlon  Second: Amy McGlashan  Status: Passed

AdjournmentH.

Meeting adjourned at 9:36 PM.

Respectfully submitted,

Suzanne S Buck, Board Clerk

Subject to Board Approval

Move: James Malcolm  Second: Suzanne Buck  Status: Passed
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